Results the 2010 Annual Meeting
of the Unitarian Church of Harrisburg
May 16, 2010

Introduction and Opening Remarks
- “Shake Out Your Qualms,” a poem by James Broughton (read by Rev. Suzanne Marsh)

1. Distribution of the annual report.
The 2009-2010 annual report will be available on the UCH website at
http://www.harrisburguu.org/. If you do not have access to the Internet and would like a
printed copy of the annual report, please contact the UCH office at 564-4761.

2. Presentation of the vision and three-year strategic plan.
The President presented the vision and strategies, as well as the next steps toward
developing goals (see Appendix). Together, the vision, strategies, and goals will be the
UCH strategic plan. The strategic plan will provide guidance to activities of the ministers
and pastoral staff, committees and lay-led ministries, the Board, volunteers, and members
for the next five years.

2.1. The Congregation passed a motion from the floor that accomplished the
following:

— Ensured all the draft goals would be presented to the Congregation for comment
after the beginning of the church year (September 15 or later) instead of during the
summer as originally planned.

— Required a Congregational vote on the goals after the Congregation has provided
feedback on the goals.

2.2. The following vision and strategies are the result of visioning and strategic planning
among the Congregation, ministers and staff, and trustees. The Board adopted them
in April 2010.

VISION

The Unitarian Church of Harrisburg is an inclusive, gloriously diverse, deeply
connected spiritual community dedicated to the practice of radical service.

Radical service—

- Begins within each one of us at UCH as we individually take responsibility
for deeply nourishing our own spirits and, in this way, becoming our best
selves.

- Calls forth from each of us an unswerving caring, support, and
understanding for one another.

- Requires that we make a meaningful contribution to the greater Harrisburg
community through innovative social justice work.

Transformation happens here.
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STRATEGIES FOR THE UNITARIAN CHURCH OF HARRISBURG
2010-2015

* Develop, communicate, and implement a comprehensive financial plan.

* Co-create, share, and implement a comprehensive communication plan.

* Refine and implement organizational and governance structures.

* Maintain and enhance highly effective day-to-day operations.

* Develop, communicate, and implement a comprehensive plan for intentional
church community.

* Develop, communicate, and implement a comprehensive plan for intentional
church community.

* Transform UCH Market Street campus into a vibrant, welcoming worship and
community center that sits as the hub of a social justice zone in the South
Allison Hill neighborhood.

* Establish a 501(c)(3) entity that is separate structurally from UCH.

* Re-imagine the Clover Lane campus into a center for spiritual growth and
learning, an oasis for inner focused retreats, a channel for innovative worship
services and special events, and the administrative headquarters for UCH.

2.3. Teams that will include trustees, ministers or pastoral staff, members of committees
and lay-led ministries, and other Church members will develop draft goals. Draft
goals will be presented to the Congregation for feedback and comment.

The team lead for each strategy is listed below. If you would like to participate on
the team to develop the draft goals, please contact the person listed.

Team lead
Strategy for developing draft goals
Financial plan Warren Hardman (trustee)
Communication plan Phil Hoskins-Helm (trustee)
Organizational and Cathy Montes (trustee)
governance structures
Maintain effective Rev. Dana or Rev. Marsh
day-to-day operations
Intentional church Kate Carpenter (trustee)

community

Transform UCH Market Rev. Dana, Rev. Marsh, and pastoral staff
Street campus

Establish a 501(¢c)(3) Rev. Marsh
Transform Clover Lane Rev. Dana, Rev. Marsh, and pastoral staff
campus
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3. Election of trustees

3.1. The Nominating and Leadership Development Committee (NLDC) identifies
candidates for the Board. NLDC members for 2009-2011 were Donna Hoskins-
Helm (chair), Bart Carpenter, Susan Rimby, Rebecca Waldemar, and Rachel Mark
(Board liaison).

3.2. Positions and terms. Terms begin July 1.

3.2.1. One-year term (one position)
Candidates: Dennis Darling and Laura Edinger
Elected: Dennis Darling

3.2.2. Two-year term (one position)
Candidates: Tom Conners and Karen Grimm-Thomas
Elected: Karen Grimm-Thomas

3.2.3. Three-year term (three positions)
Candidates: Warren Hardman, Phil Hoskins-Helm, Mary Henninger-Voss,
Judy Linder, and Susan Jones-Sink
Elected: Warren Hardman, Phil Hoskins-Helm, Judy Linder

3.2.4. Board for 2010-2011
The Board will vote on officers for 2010-2011 at the July Board meeting
- Dennis Darling (term ends June 2011)
- Cathy Montes (term ends June 2011)
- Chris Williams (term ends June 2011)
- Kate Carpenter (term ends June 2012)
- Karen Grimm-Thomas (term ends June 2012)
- Tom Winner (term ends June 2012)
- Warren Hardman (term ends June 2013)
- Phil Hoskins-Helm (term ends June 2013)
- Judy Linder (term ends June 2013)
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4. Budget 2010-2011

4.1. Introductory comments. Please see the budget, including notes on the back (pages 5
and 6). The budget as presented is a balanced budget, but it has some risks. These
are the risks the ministers, staff, and trustees risks have identified, and what can be

done to address them:

RISK MITIGATION
Funds for emergency repairs Draw from endowment or conduct
unavailable special appeal for pledges

Pastoral staff burnout

Mobilize volunteers (for example,
pastoral care network)

Need for increased volunteer
management

Find a volunteer volunteer
coordinator(s)—Board may take a
role in developing this capacity,
and then pull out once it is
established

Increase in pledges not realized

Appeal to congregation, furlough
staff, draw on the endowment

from 10% (to 5%?)

Giant reduces the gift card program

Possibly furlough staff, appeal to
congregation

Volunteers assist with fundraising,
new approaches to pledging

Meeting goals for fundraising (other
than pledges)

The Board and staff are aware of the risks of this budget. Realize we also have
some talent in financial issues in Suzanne Marsh, who was an accountant in her
“past life.” This budget and the work it represents also require your participation--
your time and talent. Though it will require close monitoring and care, we believe it
still allows us to be on the way toward our vision.

4.2. After Q&A and discussion, the Congregation passed the motion to adopt the
2010-2011 budget as presented.
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Footnote explanations for UCH’s proposed 2010-11 Budget.

Expenses:

. No funds were budgeted for Capital Repairs or Furniture/sundries at
either location due budget constraints ($19,000 reduction). Also,
cleaning cost at the Market St. building was reduced

. Includes $35,000 for Outreach. However, Outreach is a “revenue
neutral” item. The amount may vary based on special collections
for specific projects.

. Staff received no increase for FY 2010-11 due to the economy for a
second year. Two new positions were not filled and several posi-

tions were eliminated for 2010-11. In addition, the Senior Minister
volunteered to a two week unpaid leave to help balance the budget.

Revenues:
. Includes budgeted pledges of $505,000, pledge shrinkage of

($21,600), Board/Market St pledges of $8,000 and payment of prior
year pledges of $5,200.

. Includes plate collection (cash) and unpledged/miscellaneous contri-
butions.

. Includes $10,000 from Shared Ministry to cover 20% of the operat-
ing costs at 1508 Market St.

. Includes a grant of $8,000 from the JPD Chalice Lighters.

. Includes $35,000 for Outreach. However, Outreach is a “revenue
neutral” item. The amount may vary based on special collections
for specific projects.

. UCH has no Operating Fund reserves at this time. Expenses are be-
ing paid on a ““cash in/cash out” basis.



